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Final Evaluation Report

(As per Rule 35 of Public Procurement Rules, 2017)

1. Name of Procuring Agency Cen i ce — AJ&K [
]
2. Methed of Procurement Rule 16(A) Open Framework Agreement '
3 Title of Procurement Geotechnical Investiaation Works all across AJK in accordance with
' categories mentioned in RFP
4 Tender Inquiry CDO-STR-2022-30
5. PPRA Ref. No (TSE) Expression of Interest — 6036
6. Date & Time of Bid Closing 12 August 2025 1100 Hours
7. Date & Time of Bid Cpening (Technical) 124 025 1130 Hours
8. Date & Time of Bid Cpening (Financial) 22 January 2026 1130 Hours
g, No. of Bids Received Four (04
10. Criteria for Bid Evaluation Most Advantageous/Lowest R idder Wi
1. Details of Bid(s) Evaluation As follows:
3 Marks : : : Rule I Regulation | SBD / Policy |
o R ey sl R G Al : _ EvaluatedCost | Basis for Rejection [ Acceptance as
s Bk el EF ip  Technical | Financial i - perRule 35 of AJBK PPRA
PR - (Ifapplicable) | (If applicable) | i : : ~ Rules,2017
Cat 1- PKR 655,405/ 4 | owest in Cat -1
. reﬁt:?rrfg - Cat 2- PKR 566, 195/- & Lowest in Cat -2
g | MeGeaCus accordance | Resporsive Cat 3- PKR 513,688/- 4" Lowestin Cat -3
mth;;JlL( 1P5P RA Cat 4- PKR 143,382)- 3¢ Lowest in Cat -4
Cat 1 For ISB- PKR 174,246/- stin Cat-1 ForISB
Cat 1- PKR 470 580/- 2nd Lowest in Cat -1
Abeady' Cat 2- PKR 361,440/ 2% Lowestin Cat -2
Mis The Driller Fipathic.n — -
2 accordance Responsive Cat 3- PKR 288,780/- 'il.uumsincd
"”'“‘FQIJE f;’ i Cat 4- PKR 82,025/- islowestinCat-4
Cat 1 For ISB- PKR 315,090/ 2rd owest in Cat -1 For ISB
Cat 1- PKR 466,000/- AstlowestinCat-1
Already Cat 2- PKR 344,000/
T Prequalified in : itibid bl
3 ML e accordance Responsive Cat 3- PKR 300,000/ 2 Lowest in Cat -3
Engineers Put. Ltd with AJK PPRA
Rule 16 Cat 4- PKR 145,000/ 4 Lowest in Cat -4
Cat 1 For ISB- PKR 359,000/ E 3 Lowest in Cat -1 For ISB
Cat 1- PKR 532 477/- 3 Lowest in Cat -1
. re::;ﬁ;’:d 1 Cat 2- PKR 396,777/- 35 Lowestin Cat -2
4 | M/s GSK Engineerz Pvt. Ltd accordance Responsive Cat 3- PKR 311,325/ 37 Lowestin Cat-2
wrlhﬂﬁ;.l:: E)EPRA Cat 4- PKR 113,725/ 2~ Lowest in Cat -4
Cat 1 For ISB- PKR 532,477/ 45 Lowest in Cat -1 For ISB

E

Mis Victor Consulting Engineers - The Most Advantageous Bidder in Category 1 &2

Mis The Driller - The Most Advantageous Bidder in Category 3 & 4
Mis Geo Crust - The Most Advantageous Bidder in Category 1 for ISB Only

ngr. Muhammad Wagar Hussain

Technical Proposal Evaluation Commi

e~ CDO AJ&K

;
Cha' B

Member | Secretary TPEC
Assistant Engineer (Design)

Engr. Syed Bilal Haider

illani

Memmber TPEC
Dy. Director Highway

Engr. Faisal Ali Khan

Chairman TPEC
Dy. Director Design
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(As per Rule 35 of Public Procurement Rules, 2017)

Name of Procuring Agency

Technical Evaluation Report

Central Design Office — AJ&K

2. Method of Procurement Two Stage- Two Envelope
3. Title of Procurement Prequalification for Services
4, Tender 1an|ry CDO-STR-2022-30
5. PPRA Ref. No (TSE) Expression of Inferest - 6036
6. Date & Time of Bid Closing 12 August 2025 1100 Hours
7. Date & Time of Bid Opening 12 August 2025 1130 Hours
8. No. of Bids Received Eight (08
9. Criteria for Bid Evaluation As stated in attached Annex A
10. Details of Bid(s) Evaluation As follows:
S | Rule/Regulation/SBD /
SR s sy, Marks Evaluated Policy / Basis for
o NameofBidder | =~ = ° s gdiCost Rejection | Acceptance as
Ne; [ Technical | Financial per Rule 35 of AJ&K
- (If applicable) | (If applicable) PPRA Rules,2017
| M/s Victor Consulting la n/a QUALIFIED |
! | Engineers Pwt. Ltd e " |
2 | M/s GSK Engineerz Pvt. Ltd 89.50 n/a nla QUALIFIED
3 | M/s Geo Crust 81.00 nla n/a QUALIFIED |
4 | M/s The Diriller 75.00 n/a n/a QUALIFIED ;
T |
| 5 | M/s GEMS 38.60 n/a n/a NOT-QUALIFIED '
| 1 TR 38.60 /a na NOT-QUALIFIED
| Mis Royal Associates 0.00 n/a n/a NOT-QUALIFIED |
Consultants ; —
g | Ms Bargaab Consulling 45.50 n/a n/a NOT-QUALIFIED
S |
_ ervices

Technically Qualified Bidders: i) M/s Victor Consulting Engineers Pvt. Ltd
ONLY (04) ii) M/s GSK Engineerz Pvt. Ltd

i) M/s Geo Crust

iv) M/s The Driller
Technical Proposal Evaluation Committee - CDO AJ&K

Engr. Muhammad Wagar Hussain Engr. Syed Bilal Haider Gillani

Member TPEC
Dy. Director Highway

Engr. Faisal Ali Khan

A

Chairman TPEC
Dy. Director Design

7

Member / Secretary TPEC
Assistant Engineer (Design)

*Standard Bidding Documents (SBD)
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2.3 Evaluation Criteria/Distribution of Marks

Consultant Firm/Company meeting the minimum requirements mentioned in Para 2.2.1 and
further Pre-Qualification Process will be based on the following key criteria and corresponding

weightages to assess the firm’s capabilities:

Distribution of Marks

Category Maximum Marks

Professional Experience Record 40
Professional Staff Capabilities 25
Financial Capability 05

Machinery and Equipment Capabilities 25
HSE Policies and Related Safety Standards 05

Total 100

NOTE: The Firn/Company meeting mandatory requirements would have to obtain at least 70%

passing marks out of evaluation criteria to be declared as QUALIFIED.

2.3.1 Professional Experience Record

Sr. DESCRIPTION
No.

Projects of similar nature and complexity projects, preferably
located in comparable terrain or within Azad Jammu & Kashmir.
(Valued at PKR 0.15 million or above) completed within the last five (05)
years will be considered. A copy of the Work Order and Project
Completion Certificate must be attached as supporting evidence.

A total of 05 marks will be allocated for each project: 03 marks for
successful completion of a similar nature project, and 02 marks for
providing the corresponding Soil Investigation Report.

A maximum of five (05) projects will be evaluated,

Ongoing projects of similar nature and complexity (with a value of
PKR 0.15 million or above) will be considered. A copy of the Work
Order or Contract Agreement must be attached as evidence.

Each ongoing project will be awarded 5 marks. A maximum of one (01)

project will be evaluated.
Depu OQD&“"’

al Design Office
Cen;}luzaﬂarabad
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General experience in geotechnical investigation projects (valued at
PKR 0.15 million or above) will be considered. A copy of the Work
Order and Project Completion Certificate must be attached as supporting
evidence.

A total of 2.5 marks will be allocated for cach project: 1.5 marks for
successful completion of project, and 01 marks for providing the
corresponding Soil Investigation Report.

A maximum of four (04) projects will be evaluated.

SUB-TOTAL:

2.3.2 Professional Staff Capabilities

Sr. DESCRIPTION
No.

Engineers Registered with PEC (Detailed CV mentioning qualification,
experience and PEC Biometric Slip attachment with the Firm/Company
will be required for evaluation)

Geo-technical Expert with a minimum of 10 years of relevant experience,
holding a Master’s degree in Geotechnical Engineering and registered as
a Professional Engineer (PE) with the Pakistan Engineering Council
(PEC).

10 Marks will be awarded based on Qualification and Professional
Engineer Status with PEC and 05 Marks awarded for having 10 Years of
Experience accordingly).

Site Engineers holding a B.Sc. in Civil Engineering or B.Sc. in Geology,
with a minimum of 5 years’ experience in boring and sample collection.

A total of 02 engineers are required. Each Engineer will carry a
maximum of 2.5 marks.

1.5 marks for academic qualification and 1.0 marks for 5 years of
relevant experience accordingly.

Material Engineer with a M.Sc. in Geology or MS in Geotechnical
Engineering, having a minimum of 5 years of experience in laboratory
testing.

One (01) skilled staff member is required. 3 marks will be allocated for
academic qualification, and 2 marks will be awarded for having S years
of relevant experience accordingly.

SUB-TOTAL 25

Dep ulm;ec for

Eentral Design Office
Muzaffarabad
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2.3.3 Financial Capability

DESCRIPTION

Bank Credit Line - Above 01 million (2.5 Marks)
Bank Credit Line — Less than 01 million (0 Marks)

Average Annual Turn Over in last 3 years
e 03 million or above (2.5 Marks)
¢ less than 03 million (0 Marks)

Note: (Audit Reports are Required)

SUB-TOTAL:

2.3.4 Machinery and Equipment Capabilities

Sr.

_QUANTITY |

DESCRIPTION

Surveying Equipment (Including Total Station)
(01 Set)

Rotary Machine Complete in all respect. 1 Set

1 Set

Auger Drilling Kit Complete in all respect. 1 No

Shelby Tube Sampler Complete in all respect. 7 Nos

SPT Hammer Assembly Complete in all respect. 2 Nos

DCPT Cone & Assembly Complete in all respect. 2 Nos

Field CBR Apparatus 1 Nos

Field Density Apparatus (Sand Cone/Water Balloon) 2 Nos

Tri -Axial and Direct Shear Apparatus 2 Nos

Chemical Analysis of Soil Apparatus 2 Nos

Chemical Analysis of Water Apparatus 2 Nos

Hydrometer (ASTM 152H) Apparatus 2 Nos

Casagrande Liquid Limit Device Complete in all
respect 2 Nos

Weighing Balance 2 Nos

Pre-qualification of Firms/Companies for Geo-Technical Investigation
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15 |Oven (105-110°C) | Nos 1

16 |Bulk & Dry Density related Apparatus | Nos 1
Unconfined Compression Machine Complete in all
17| respect I Nos l
18 | Water Browser 1 Nos 2
19 | Generator (100KVA) 1 Nos 2
SUB-TOTAL: 25

2.3.5 HSE Policies and Related Safety Standards

Sr- DESCRIPTION - MARKS
No. i
1  |Health, Safety, and Environment (HSE) Policy and Related Safety Protocols 05
SUB-TOTAL: 05
Pre-qualification of Firms/Companies for Geo-Technical Investigation B%%?l lﬁ&/i‘ tor

antral Design Ofiflie
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